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How many have lost loans due to:

• Inspection issues?
• Occupancy issues? 
• Lack of Comps?
• Subject to Appraisals?
• Mandatory Water/Sewer Hookups?
• Septic Repair/Replacement? 

Let’s Start With a Quick Question
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Renovation Loans allow borrowers to:

• Purchase or refinance a home and renovation 
with one loan

• Finance repairs based on the after-improved 
value

• Complete improvements after closing

• Increase property value and livability 

What is Renovation Financing?
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WHY USE  RENOVATION ?
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R e n o v a t i o n  S u i t e

MLB RENOVATION PROGRAMS

• FHA 203k Limited

• FHA 203k Standard

• Fannie Mae Homestyle

• VA Renovation 
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CONTRACTORS

All contractors must provide the following for approval:

1.Proof of business license and valid driver's license 

2.Contractor profile to include: 

a. Three business references completing similar jobs

b. Insurance, phone #, and policy #

3.General liability Insurance and workers’ comp

a. Signed/dated detailed bid itemizing the specific cost 

(material and labor) of each repair

b. Completed Federal W-9

CONTRACTORS DO NEED TO BE APPROVED BY MLB 
MLB Team will review to make sure that the individual contractor’s information and documentation are acceptable

R e n o v a t i o n  S u i t e
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Contractor Bid must include:
• Borrower Name/s 
• Property Address 
• Contractor Name/Address 
• Itemization of the cost of labor/materials
• Details for each repair item
• Total cost 
• Signatures for borrower(s) and contractor

ACCEPTABLE CONTRACTOR BID
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LIMITED 203K

• Non-structural repairs with total cost at or below $75K

• Minimum $5,000 in repairs

• No HUD Consultant required, but always recommended

• Max of 1 general contractor (arm’s length)

• 2 draws disbursed to the contractor

• 10-15% contingency required 

The Limited 203K is intended to help facilitate, 

uncomplicated improvements or repairs to a home that does 

not require plans, consultants, engineers, architects, etc.

-   2 0 3 K  R E N O V A T I O N
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STANDARD 203K  
 DESIGNED FOR MORE COMPLICATED PROJECTS 

• Structural repairs and/or repair costs exceeding 75K

• Minimum $5,000 in repairs

• HUD Consultant required

• If the house is uninhabitable, may finance up to 12 months 

of PITI during that period

• Bid prepared by 1 general contractor (arm’s length)

• 10-15% contingency required 

• Max 5 draws during the rehab phase; draw schedule 

determined by the contractor and HUD Consultant



Loan Guidelines 
• 1-4 Units 
• Minimum 620 FICO
• Minimum $5,000 repair

Maximum Loans
• Maximum loan amount per FHA County Limits
• Maximum loan limits are determined by HUD geographic areas 
• Maximum loan-to-value is 96.5% for purchases and 97.75% for rate/term 

refinance

Loan To Value 
• The loan-to-value is based on the lesser of:

⚬ Sales price or “as is” appraised value + total rehab cost
⚬ Purchase: Use sales price or appraised value, whichever is lower
⚬ Refinances: Require “as is” value 
⚬ 110% of after-improved value for 1-4 units, 100% for Condo

FHA 203k GUIDELINES
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STICK-BUILT MODULAR HOMES

MANUFACTURED 
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(WALLS IN)
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FANNIE MAE HOMESTYLE

• 620 minimum FICO

• DU Approve/Eligible

• Renovations up to 75% of the as-completed value 

• Available for primary residences, second homes & investment properties 

• No minimum rehab amount 

• Structural and/or over $75k require a HUD consultant

• Bid prepared by 1 general contractor (arm’s length)

• 10-15% contingency required 

• Up to 5 draw disbursements allowed 

A conventional renovation loan that allows borrowers to purchase 

or refinance a home and finance renovation costs into the same 

mortgage.

F A N N I E  M A E  H O M E S T Y L E



Loan Guidelines 
• 1-4 Units (Primary Residence)
• 1 Unit Max (Investment & Second Homes)
• Minimum 620 FICO

Maximum Loans
• Maximum loan amount per standard conforming loan limits. 
• 1 unit: Max 97% LTV*
• Second Homes: Max 90% LTV 
• 2 units & Investment: Max 85% LTV
• 3-4 units: Max 75% LTV 

Loan To Value 
• Based on the “as-completed value” (after renovations are done)
• Renovation costs are capped at:

o 75% of as-completed value
      *can be combined with HomeReady

FANNIE MAE HOMESTYLE 

GUIDELINES
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VA RENOVATION

• Purchase and Cash Out 1 ONLY (not permitted for Cash Out 2)

• 600 Minimum FICO 

• 100% Financing 

• No minimum rehab costs 

• Max rehab cost: $50k

• Non-Structural work only 

• Max of 1 general contractor (arm’s length)

• 10-15% contingency required 

• Work must be completed within 4 months  

The VA Renovation Loan helps veterans and eligible surviving spouses turn a house 

into their dream home by combining the purchase or refinance and renovation costs 

into one convenient loan with a single closing.

V A  R E N O V A T I O N

*Not permitted in NY 



Loan Guidelines 
• Primary Residences only (1 unit)
• Minimum 600 FICO 
• $50k max renovation amount 
• VA Certificate of Eligibility required 

Maximum Loans
• Maximum loan amount based on VA county loan limit

• 100% financing available (subject to COE and entitlement)
• Renovation costs are included in the total loan amount 

Loan-to-Value 
• 100% LTV allowed based on the “as completed” appraised value 
• Appraisal must support the home’s value after renovation is complete 
• Renovations must be completed within 4 months after closing 

VA RENOVATION 

GUIDELINES
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HUD CONSULTANTS 
• Paid at the time of service by the borrower or financed 

into the loan amount

• Inspects property

• Determine fair market price for project cost

• Supervises rehab

• Performs draw inspections

• May request a draw of Contingency Reserve funds at ANY 

TIME

• Certifies project completion

• Works with borrower to keep project moving and on 

schedule

Recommended for Limited 203k & VA Renovation | Required for Homestyle & Standard 203K Programs

R e n o v a t i o n  S u i t e
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HUD CONSULTANT COST 
• The consultant’s fees are determined by the estimate cost of the repairs and can be 

included in the maximum mortgage calculations

⚬ On Multi-Unit (2-4 unit) Properties the consultant can charge an additional $50 per unit

R e n o v a t i o n  S u i t e
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CLOSING/POST CLOSING

MLB will not disburse any funds prior to work being in place. Subsequent draw amounts will be based on 

inspections & percentage of completion.

Each authorized draw will include a 10% holdback (Total of holdbacks released with final disbursement)

When work is completed:

• Borrower notifies MLB 

• MLB will order the final inspection from the original appraiser or AMC, if not available

• Upon receipt of inspection and forms, a final disbursement will be made to the contractor

• All draws are released through ACH transfer 

• Any unused funds in escrow are applied as a principal reduction 

R e n o v a t i o n  S u i t e
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Reach out to Client Services for assistance

Call or Text: 973-564-0866

View MLB’s programs here

Videos and Presentations here

RESOURCES

R e n o v a t i o n  S u i t e
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@mlbwholesale

www.MLBWholesale.com
Call or Text:

(973) 564-0866

8 4 1  M o u n t a i n  A v e ,  S u i t e  4 0 0 ,  S p r i n g f i e l d ,  N J  0 7 0 8 1

MLB Residential Lending, LLC, located at 841 Mountain Ave, Suite 400, Springfield, NJ 07081. Phone 732 -243-0140. MLB Residential  Lending, LLC., NMLS 1101220, is a residential lender licensed by NJ Department of Banking and Insurance, AL State Banking Dep artment, AK Division of Banking & 
Securities, AR Combination Mortgage Banker -Broker -Servicer, AZ Department of Insurance and Financial Institutions, CA Department  of Financial Protection and Innovation, CO Division of Real Estate, CT Department of Banking, DC Department of Insurance, Sec urities, and Banking, DE Office of the State 

Bank Commissioner, FL Office of Financial Regulation, GA Department of Banking and Finance, IA Division of Banking Finance Bu reau, ID Mortgage Broker Lender License, IL Department of Financial & Professional Regulation, IN Department of Financial Instit utions, KS Office of the State Bank 
Commissioner, KY Department of Financial Institutions, LA Office of Financial Institutions, MD Office of the Commissioner of Fin ancial Regulation, ME Bureau of Consumer Credit Protection, MI Department of Insurance and Financial Services, MN Department of Commerce, MS Department of Banking and 

Consumer Finance, MT Division of Banking & Financial Institutions, NE Department of Banking and Finance, NH Banking Departmen t, NC Commission of Banks Office, ND Department of Financial Institutions, NM Mortgage Loan Company License, NY Department of Fi nancial Services, OH Division of 
Financial Institutions, OK Department of Consumer Credit, OR Department of Consumer and Business Services, PA Department of B anking and Securities, Rhode Island Department of Business Regulation, SC Board of Financial Institutions, SD Division on Bankin g, TN Department of Financial Institutions, 

TX Department of Savings and Mortgage Lending, UT Department of Financial Institutions, VT Department of Financial Regulation , V A Bureau of Financial Institutions, WA Department of Financial Institutions, WI Department of Financial Institutions, WV Divi sion of Financial Institutions, WY Division of 
Banking. All Rates subject to change without notice. MLB, in no way, claims to represent or to conduct business on behalf of HUD  or the Federal Government. EQUAL HOUSING LENDER


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

